
CROSSBO 2

Targeted Project of
Strategic Importance

Overview 

Project Title / Acronym Improvement of mobility and travel safety in the CB area / CROSSBO 2

Priority Axis 2 - A more Accessible Greece-Bulgaria Cross Border Territory

Specific Objective
RSO3.2. Developing & enhancing sustainable, climate resilient, intelligent and intermodal 
national, regional and local mobility, including improved access to TEN-T & cb mobility

Total Project Budget 21.983.263,64 €

Project duration 36 months

Lead Beneficiary Road Infrastructure Agency (Bulgaria)

Project Beneficiary Egnatia Odos SA (Greece)

Brief Description 

Aim Objectives Outcome

The strategic project builds on the 
synergies established during the 
CrossBo project (2014–2020), 
continuing and expanding its 
activities by addressing unfinished 
infrastructure works and integrating 
efforts to improve the cross-border 
connectivity, access to TEN-T and 
road safety, as well as the 
accessibility to the new border 
check point of Rudozem-Xanthi. 

Improve the cross-border 
connectivity, access to TEN-T and 
safety through the:

modernization - upgrade  of 
existing road infrastructure
construction of new road 
infrastructure  
improvement of the secondary 
connections in the cross-
border area

Improved transport 
infrastructure 
improved travel conditions and 
services, enhancing mobility 
and safety
improved environmental 
conditions and quality of life
better access to markets, labor 
mobility, goods, and services
promotion of sustainable 
development and cohesion
mitigation of regional 
disparities, providing equal 
opportunities for all



Project outline 

Planned Activities

1. 

2. 

3. 
4. 

Upgrading of Road II-86 Rudozem bypass, including the reconstruction of an existing bridge, the 
construction of a new bridge and the construction of a new road at km 134+380 
Upgrading of Road I-5 Kardzhali-Makaza, including the reconstruction of an existing bridge and of two 
roundabouts
Technical design for Main Road Communication (MRC) of the town of Smolyan, with two bridges
Upgrading of remaining parts in the Road Axis Xanthi – Echinos – Greek-Bulgarian Borders, including 
the construction of Bridge G3, Stavroupoli roundabout and Isaia cross-section

Main Outputs 

Upgrade of 2.61km road section along Road II-86 Rudozem bypass
Upgrade of 2.49km road section along Road I-5 Kardzhali-Makaza
Technical design for MRC of the town of Smolyan-2km new road
Construction of subsection of Xanthi – Sminthi 600m; and of connecting roads to Isaia 240m & 
Stavroupoli roundabout 440m
Completion of the last 2,6km of Dimario – Greek Bulgarian Borders

Main Results

improved road infrastructures
Better access to TEN-T network 
Saved time in mobility and tranportation
Enhanced safety and security among road users and local communities
Reduced transport costs
improved environmental conditions (noise, emissions)
Enhanced local development, assisting trade, tourism, and labor mobility

Target Groups 

BG-GR road users, road authorities and maintenance companies, and local authorities
Transit travelers, tourists, and business organizations will experience safer, more comfortable, and 
efficient travel conditions and services.
Local communities and authorities will benefit from the increased numbers of visitors to the region, 
contributing to the overall development of the region

Location of Activities

Road II-86 - Rudozem bypass is located in the Smolyan district. The road passes along the existing 
street of Rudozem town. 
Road I-5 Kardzhali-Makaza is in the urbanized territory of the city of Kardzhali. 
MRC (Smolyan bypass road) is located in the town of Smolyan and provides a connection of road II-86 
with the new border crossing check point "Rudozem - Xanthi".
The southern part ("Xanthi – Sminthi") and the northern part (Dimario – Greek Bulgarian Borders) of 
the vertical axis Xanthi-Dimario




