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On behalf of Gnosi Development and Innovation NGO - LB/PB1, you are cordially invited to
participate in the Kick-off meeting of the Creative Hub+ Project, supported by Cooperation
Programme “Interreg VI-A Greece-Bulgaria 2021-2027".

When: 28 July 2026

Where: The meeting will be hosted by PB2 — Thessaloniki Chamber of Commerce and Industry in
Thessaloniki, Greece

Location: https://maps.app.goo.gl/TZuE22QTGz8e4VDz7

Aim: To aim of the meeting is to review the start-up activities and to discuss about the workplan
concerning the actions that need to be implemented during the next period of the Project
implementation. The meeting will also specify certain actions within the Project deliverables
management and communication issues, as well as to discuss common initiatives.


https://maps.app.goo.gl/TZuE22QTGz8e4VDz7
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Participants

LB: Gnosi Development & Innovation

PB2: Thessaloniki Chamber of Commerce and Industry
PB3: Hellenic Fashion Industry Association

PB4: Textile and Clothes Branch Organization

PB5: Association Savremie NGO
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Agenda

Kick-off Meeting

Tuesday, 28 July 2026
Time Topics Coordination
11:00-11:15 Arrival and Registration All Partners
LB - Gnosi
11:15-11:30 Welcome - Short Presentation of Meeting’s Objectives Development

& Innovation

Project management of the Project
Setting of Management and Coordination Team, Management and

Coordination Team Rules of Procedure LB -Gnosi
11:30-12:00 Proiect ti fi ial ti t Development
I?OJeC .repor ing, financial reporting, payme|.'1 S. N _ & Innovation
Discussion on contractual procedures, invoicing, expenses, receipts,
timesheets, and travel costs.
Review of the project and aims of the implementation process
Discussion on the timetable and activities to be implemented, allocation of )
A . . . LB -Gnosi
activities to each partner, review and reporting on the completion of tasks
12:00-12:30 . . . . Development
Discussion on the outcomes of the project. Description of the & Innovation
implementation and project management methodology. Analysis of the
selected methodology and its benefits for this project.
Communication and Dissemination Activities LB Gnosi
. . L _— . . - Gnosi
Discussion on communication activities, review and reporting of all
12:30-13:00 L o ] A . o Development
communication activities, discussion and presentation of communication | ¢ |nnovation
activities
Presentation of the Project Work Plan and next steps of implementation LB — Gnosi
13:00-13:30 | Discussion on the timetable and activities to be implemented, allocation of | pevelopment
activities to each partner, review and reporting on the completion of tasks & Innovation
Conclusions — Synopsis LB - Gnosi
13:30-14:00 | Open discussion on the meeting’s conclusions, decision on the dates of the | Development

next events

& Innovation




